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When Lady Amaterasu wept at the death of her children, her 
tears fell to the earth and formed jade and crystal. These two 
sacred substances have been instrumental in the history of 
Rokugan, capable of banishing the creatures of shadow, and 
enlightening the mind of a samurai, respectively.

When a cave rich in crystal is discovered in the hills between 
the Dragon and Phoenix clans, the ownership of the cave 
is contested, and the dispute threatens to turn ugly. Cooler 
minds have arranged for a group of Imperial Cartographers 
(the PCs) to survey the area, determine the size and scale of 
the cave, and decide on whose lands the cave lies.

The Dragon value the crystal for its artistic and mystic uses. 
A high-ranking monk has recently received a vision in his 
meditations, and reports that the Dragon need more crystal 
to assist in further meditations to avoid a calamity heading for 
the Empire. The Phoenix desire the crystal as pure vessels for 
the kami, and believe it will enrich their magical capabilities 
and similarly benefit the entire Empire.

Part 1 of the adventure has the PCs travelling to the cave, 
and attempting to survey the area around it. The cave lies in 
the rugged, wooded foothills of the Great Wall of the North 
Mountains, far away from any civilization. It’s quite chilly this 
time of year, as the winter snows begin to build on the moun-
tains to the north. If your group is interested, feel free to add 
more challenges or encounters involved with getting to the 
cave itself.

When the players arrive at the cave, the complications be-
come clear. You can roll on the table to the right to determine 
the complication, or choose the one that sounds most inter-
esting. Try not to let the complication devolve into a slogging 
dungeon crawl, however. Keep it snappy and interesting.

As the players explore and chart the cave, impress upon them 
the beauty, grandeur, and significance of the crystals here. 
Maybe they sprout from the walls and floors of the cave, or 
maybe they whisper to one another, or maybe the entire cave 
itself is made of crystal. They should leave the cave with a 
clear understanding that the wealth of the cave is significant, 
spiritually and economically.

When they attempt to survey the area to determine which 
side of the border it lands on, they should come up empty. 
Maybe the old maps reference a river which isn’t there, or a 
glacier that has long since melted. Cartography in Rokugan 
isn’t a science, it’s an art, and maps have been known to lie. 
You can suggest indications that the cave may be in Dragon 
or Phoenix lands, but try to keep the matter unclear, and offer 
contradictory evidence. The PCs should not walk away with a 
clear winner and loser.

Part 2 has the PCs’ superior, an Imperial Cartographer 
named Miya Umeko, ask for a decision from the PCs. She 
gives them plenty of time to deliberate amongst themselves 
privately, and senses that the answer may not be as easy as it 
seems. She announces that she will be speaking to each of the 
PCs individually, privately, for their ruling. The PCs are free 
to discuss with each other in a private area, and they should 
likely be weighing the strategic and political ramifications of 
favoring one clan over the other. If the PCs are disagreeing 
with one another, that is the goal! Feel free to foster some 
(in-character) dissent, and make this a tough call.

When the scene winds down, it’s time to meet with the boss. 
She takes the PCs into her office individually, and asks for 
their thoughts on the matter. You can actually separate each 
PC and roleplay with them privately, or pass notes if your table 
is comfortable with it. Otherwise, you can just RP one-on-one 
with everyone at the table watching the scene.

Miya Umeko will consider the PCs’ testimonies, and will make 
a declaration the following day as to the ruling. She will follow 
the majority of the PCs’ testimonies and align her decision 
with them. In the event that there is no majority, or the majority 
of the PCs declared indecision, she will call a duel between 
champions selected from the Dragon and the Phoenix. If this 
is the case, have the PCs decide who these characters are, 
and run the duel between them.

d8 Complication at the Crystal Cave

1 Bandits or ronin have made their camp inside the cave 
and refuse to vacate.

2 Smugglers have set up an operation, chipping off 
crystal and shipping it south.

3 Small, awakened earth kami attack the PCs and view 
them as trespassers into a sacred place.

4 An amateur maho-tsukai and their cult are trying to 
perform a ritual to corrupt the deposits of crystal.

5

A Dragon courtier and a Phoenix courtier are camped 
outside the cave entrance and follow the PCs into it, 
all the while trying to win the PCs over to rule in their 
clan’s favor.

6 They arrive to find the cave half-collapsed by careless, 
desperate peasant miners, trying to strike it rich.

7
The cave is occupied by a tengu, who needs to be 
convinced of the PC’s virtue, forthrightness, and 
prowess before they will allow the PCs to inspect it.

8
A trio of savage trolls corners the PCs and threatens to 
cook and eat them, unless the PCs can outwit and talk 
their way out of it.
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